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Way, way more.

MADELEINE ZOOK



- LOCALIZED DIGITAL MARKETING: PAID MEDIA,
ORGANIC/SEO & WEB SOLUTIONS

- FACILITATED NEARLY $2 BILLION IN MEDIA
SPEND THROUGH PROPRIETARY SOFTWARE

- AWARD-WINNING BRAND & LOCATION SUPPORT

- DRIVING SUCCESS FOR OVER 
100 MULTI-LOCATION BRANDS



 
How much does/should it cost to acquire

new franchise locations?

How should you build your budget for
maximum location growth?

ANSWERING



Cost Per Acquisition (CPA) 

CPA = TOTAL MKT SPEND ÷ # NET NEW ACQUISITIONS

$28,500 AVERAGE CPA w/ CONSULTANTS
$15,930 AVERAGE CPA w/o CONSULTANTS



Building Your Budget

ANNUAL BUDGET = CPA x LOCATION GOAL
MONTHLY SPEND = ANNUAL BUDGET ÷ 12

51.1% of Brands Vary their Spend
based on seasonality. 



BUDGET ACCOUNTABILITY

TOTAL QUALIFIED LEADS ÷ TOTAL # ACQUISITIONS = QL:A
TOTAL LEADS ÷ TOTAL QUALIFIED LEADS = L:QL
TOTAL CLICKS ÷ TOTAL LEADS = C:L

TOTAL SPEND ÷ # OF LOCATIONS = CPA
TOTAL SPEND ÷ TOTAL QUALIFIED LEADS = CPQL
TOTAL SPEND ÷ TOTAL LEADS = CPL
TOTAL SPEND ÷ TOTAL CLICKS = CPC

*MAKE SURE TO TRACK THIS BY EACH LEAD GENERATION OUTLET
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*THE MORE YOU GEOTARGET THE LIGHTER AND SLOWER YOUR PIPELINE WILL BE.



 
What to expect in lead volume for

your brand?

Where to allocate your budget for
maximum qualified lead volume?

ANSWERING



$7K Monthly Minimum to Acquire leads
~ $300/lead
~ $1,200/qualified lead12-18 months



50%

45%

5%
W/O Brokers
• 80-90% Digital
• 10-20% Everything else







NEXT STEPS NURTURE & VALIDATION

MADELEINE ZOOK
MZOOK@NETSERTIVE.COM


