HOW MUCH YOU NEED TO SPEND ON
FRANCHISE DEVELOPMENT
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- LOCALIZED DIGITAL MARKETING: PAID MEDIA,
1 E!H%Shold ORGANIC/SEO & WEB SOLUTIONS

- FACILITATED NEARLY $2 BILLION IN MEDIA
PET SUPPLIES PLUS. SPEND THROUGH PROPRIETARY SOFTWARE
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YOUR TRUSTED FRANCHISE EXPERTS Entrepreneur

FRANCHISE

- AWARD-WINNING BRAND & LOCATION SUPPORT

SUPPLIER - DRIVING SUCCESS FOR OVER

* RANKED "1 IN CATEGORY -

~ 100 MULTI-LOCATION BRANDS
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How much does/should it cost to acquire
new franchise locations?

How should you build your budget for
maximum location growth?
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CPA =TOTAL MKT SPEND + # NET NEW ACQUISITIONS

$28,500 AVERAGE CPA w/ CONSULTANTS
$15,930 AVERAGE CPA w/o CONSULTANTS
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Building Your Budget

ANNUAL BUDGET = CPA x LOCATION GOAL
MONTHLY SPEND = ANNUAL BUDGET + 12

Stable

e Bli% OF BRANDS VARY THEIR $PEND
BASED ON SEASONALITY.
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TOTAL SPEND = # OF LOCATIONS = CPA

TOTAL SPEND + TOTAL QUALIFIED LEADS = CPQL
TOTAL SPEND = TOTAL LEADS = CPL

TOTAL SPEND = TOTAL CLICKS = CPC

TOTAL QUALIFIED LEADS = TOTAL # ACQUISITIONS = QL:A
TOTAL LEADS + TOTAL QUALIFIED LEADS = L:QL
TOTAL CLICKS = TOTAL LEADS = C:L

T
*MAKE SURE TO TRACK THIS BY EACH LEAD GENERATION OUTLET I_ET s ’
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- ACQUISITIONS
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- QUALIFIED LEADS
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_ LEADS

| CLICKS

| IMPRESSIONS
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*THE MORE YOU GEOTARGET THE LIGHTER AND SLOWER YOUR PIPELINE WILL BE. I.ET'S GH”W’
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What to expect in lead volume for
your brand?

Where to allocate your budget for
maximum qualified lead volume?
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$7K MONTHLY MINIMUM TO ACQUIRE LEADS
~ $308/LEAD
~ $|,233/&UAL\F|ED LEAD
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W/O BROKERS
* 398 % PlaITAL
¢ 10r20% EVERYTHING ELSE
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Marketing channels that you use
to attract new candidates

Broker Networks
Dedicated Fran D...
Paid Google (PPC)
Lead Portals

PR

Retargeting

Paid Social Media
Paid LinkedIn

Video Collateral: V...
Email or Text Mark...
Referral Programs
Unique Landing P...
Tradeshows
Influencer Marketing
Direct Mail/Print
Traditional Cable o...
CTV Advertising
E-Books

0%

0%

10%
10%
6%

19%

25%

58%
58%
55%
48%
48%
48%
48%
45%
42%
32%
50%

87%
81%
68%

75%

100%
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2024 FRANCHISE DEVELOPMENT
BUDGETING PACKET
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New Location Goals
B =, Gk Gred TE HIRE

Current Ratio - Owners to Support Staff INCREASE OR DECREASE

Current Ratio - Mew Owners to Training Staff INCREASE OR DECREASE

Current Positive Validations INMCREASE OR DECREASE

Current Franchises Culture INCREASE ©OR DECREASE

LOCATIONS OPENED IN 2023 2024 GOAL
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Annual Budget

Are you an emerging brand?

Did yeu spend money on Franchlse Development Did you spend money on Franchise Development
rmarketing in 20237

marketing in 20237
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528,500 X LOCATION COAL CPA X LOCATION GOAL

Are you planndng on using broker nebworks?

oD o

£28.500 X LOCATION GOAL

nelsertive- $16,000 X LOCATION GOAL
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2024 FRANCHISE DEVELOPMENT

BUDGETING PACKET
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Allocation Are you a cult brand?

PR Are you B new, sexy, trendy brand?
You have mastly seen organie growth so far.
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PR. COOCLE, META
RETARCETING, LEAD PORTALS

Are you planning on using broker nebworks?
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GOOGCLE, META, RETARGETING,
ERCKER HNETWORKS

Lead Volume

GOOGLE, META. RETARGETING
LEAD PORTALS. PR, €TV

Industry Averages:
£50/lead - Portal (Catch-All & Can Have Budget Cap)
$300/lead - Google/Meta/Retargeting (Higher Quality)

$1,200/Qualified Lead (After Lead Ratio Calculations)

528,500 CPA Minimum:
= 30-100 Leads
* 20-23 Qualified Leads
« 1-2 Acquisitions

57,000/ Menth Minimum: 516,000 CPA Minimum:
« 20-30 Leads + 50-60 Leads

* 5-7 Qualified Leads + 10-13 Qualified Leads
= O-1 Acquisitions « 1 Acquisition

"Excluding Portal Leads

45 "Ermerglng Brands will see less lead volume untll SEO & awareness Increase
mElsertve:
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—> NURTURE & VALIDATION

MADELEINE ZOOK
MZOOK@NETSERTIVE.COM
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