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● Deep expertise in localized digital 

marketing, including paid media, 

organic/SEO, and web solutions

● Facilitated $2 billion in media 

spend through our platform

● Award-winning brand and 

location support with named 

account managers

● Experience driving success for 

over 100 multi-location brands

Netsertive: Take 
Control of Your Brand 
at the Local Level



Netsertive Proprietary and 
Confidential

Netsertive Proprietary and Confidential 3

THE BIG PICTURE

The entire marketing ecosystem is evolving at once — not one 
platform at a time.
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THE 2026 TIMELINE

Six moments. One clear direction.

Jan / Feb

Search further enters the 
Answer Era
AI Overviews and AI Mode make being the 

recommended answer a real priority.

Mar / Apr

Discovery expands beyond Google
Focus shifts from rankings and traffic to citations, 

recommendations, and visibility. Microsoft reminds 

consumers of its relevance.  

May

Google Marketing Live 2026
AI becomes the operating layer across Search, YouTube, 

creative, and measurement.

May / Jun

Core Update reinforces trust
Useful, trustworthy, locally accurate experiences are 

rewarded.

Jun / Jul

Display moves to Demand Gen
Standalone Display campaigns set to retire; inventory 

consolidates into Demand Gen.

Ongoing

Community drives discovery
Reddit and community content feed search, AI answers, 

and reputation.



Win at the Local Level

Discovery Is Fragmenting Across 
More Platforms as AI Changes 
Search
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Sources: AI Overview presence & top-10 citation share — Netsertive research; AI Mode zero-click rate & 13.7% citation overlap — cited source material.

WHAT HAPPENED

One journey now spans many platforms, and each behaves differently.

Google Search AI Overviews AI Mode ChatGPT Gemini Perplexity Microsoft Copilot Bing YouTube

Reddit & communities Social platforms Maps & directories

Discover
a category via an AI answer

Validate
on Reddit or YouTube

Search local
a provider on Maps

Convert
via a paid ad or location page

EXAMPLE CUSTOMER JOURNEY
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Illustrative

WHAT IT MEANS FOR FRANCHISE BRANDS

The Multi-Location “Scale Gap”

THE BIG TAKEAWAY

Your corporate brand can 
be strong while individual 
locations remain invisible.

● Every location competes independently in 
its own local market and with its own 
competitors

● Incomplete or inconsistent information 
quietly weakens visibility

● Reviews and sentiment influence how AI 
represents each brand

● Managing thousands of prompts, citations, 
listings, and content gaps manually does 
not scale
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YOUR MOVE

Build a Foundation that AI can trust

Traditional SEO is not disappearing. It is becoming the foundation for a broader AI discovery strategy.

★ Maintain accurate, consistent location 

information

★ Implement structured data / schema where 

appropriate

★ Create localized, authoritative content

★ Monitor AI citations, visibility, sentiment & 

share of voice

★ Strengthen individual location pages

★ Answer real customer questions clearly

★ Maintain strong reviews and reputation 

signals

★ Track competitive visibility, location by 

location
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WHAT HAPPENED

AI Overviews and AI Mode Are Now Part of Search

25%+
of searches show an AI Overview

76%
of AI Overview citations come from 
top-10 ranked pages

93%
zero-click rate cited for AI Mode

13.7%
citation overlap between AI Mode & 
AI Overviews

AI Overviews generate an answer inside the results page; AI Mode is a conversational experience powered by Gemini.

They are distinct discovery surfaces and do not necessarily cite the same sources.

Traditional SEO still matters, and  strong organic visibility builds the authority signals AI systems rely on.

Sources: AI Overview presence & top-10 citation share — Netsertive research; AI Mode zero-click rate & 13.7% citation overlap — cited source material.
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Sources: AI Overview presence & top-10 citation share — Netsertive research; AI Mode zero-click rate & 13.7% citation overlap — cited source material.

WHAT IT MEANS

Ranking is no longer the only visibility goal

A customer may get an answer, 
recommendation, comparison, or 
shortlist inside an AI search 
experience without ever visiting 
your website.

The old question
“How do we rank higher in the results?”

The new question
“Are we cited and recommended across each AI surface?”
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Sources: AI Overview presence & top-10 citation share — Netsertive research; AI Mode zero-click rate & 13.7% citation overlap — cited source material.

YOUR MOVE

Keep SEO, AND Add an AI Visibility Strategy

STEP 1

● Strengthen individual location pages
● Implement structured data / schema
● Keep local listings accurate
● Answer real customer questions clearly
● Maintain strong reviews & reputation

Measure AI visibility
● Track visibility across AI platforms
● Monitor citations & recommendations
● Watch sentiment & share of voice
● Compare per surface, location by location
● Stop treating rankings as total visibility

Build the foundation

STEP 2



Win at the Local Level

What Came from Google 
Marketing Live 2026?
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WHAT HAPPENED

Six Major Google Updates Reshaping Search & Advertising

Ads in AI Search AI Max for Search Performance Max

YouTube Creative automation Measurement

Source: Google Marketing Live 2026 announcements (per Google).



Netsertive Proprietary and Confidential
Netsertive Proprietary and Confidential 14

GML · SEARCH & AI-POWERED ADVERTISING

Advertising is moving inside AI search experiences

Ads now appear within AI-powered 
Search — blurring the line between 
organic discovery and paid media.

The old boundary
Organic answered questions; ads sat above and beside the results.

The new reality
The answer itself can carry advertising — paid and organic overlap on the same 

surface.

Source: Google Marketing Live 2026 (per provided materials).
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GML · AI MAX FOR SEARCH

Trading Reach and Adaptation for Less Manual Control

What you gain
Broader matching beyond manual keywords

Automatic creative adaptation

Finds relevant searches you didn't map

What you give up
Granular control of exact match types

Line-by-line control of messaging

Visibility into every match decision

Your inputs
Keywords · assets · goals · guardrails AI Max engine

Broader reach
Matched searches + auto-adapted creative

Source: Google Marketing Live 2026 (per provided materials).



Netsertive Proprietary and Confidential
Netsertive Proprietary and Confidential 16

GML · PERFORMANCE MAX & YOUTUBE

Automated campaigns and video move closer to the sale

Performance Max
● Automated, cross-channel campaigns
● New reporting & transparency
● More optimization & control options

ONE CAMPAIGN → EVERY SURFACE

Search YouTube Display Gmail Maps Discover

YouTube
● A larger role across discovery, consideration & conversion
● New conversational & shoppable experiences
● Video assets become more strategic

NOW SPANS THE FUNNEL

Discover Consider Convert

Source: Google Marketing Live 2026 
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GML · CREATIVE AUTOMATION & MEASUREMENT

Faster creative — and measurement built for fragmented journeys

Creative automation
AI-powered tools to create, adapt, and scale assets faster.

1 brief

Takeaway: as execution automates, the quality & variety of creative 

inputs matter more, not less.

Measurement
Attribution and measurement updates to give marketers better 

visibility.

Search

Video

Social

Unified view

Why: journeys are fragmented — last-click alone hides what's working.

Source: Google Marketing Live 2026 (per provided materials).
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THE BIG SHIFT

From Controlling Levers to Providing Better Inputs

WAS: MANUAL LEVERS

Exact keywords Manual placements Per-channel campaigns

Bid micromanagement

NOW: STRONG INPUTS

Business goals Conversion data Audiences Creative assets

Offers Localization Measurement signals



Win at the Local Level

Microsoft, Bing & Copilot Are 
Becoming More Relevant
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WHAT HAPPENED

Microsoft Advertising & Performance Max Keep Expanding

AVAILABLE NOW

● Text & image ads testing inside Copilot
● Performance Max supporting up to 300 campaigns
● Search themes for Performance Max

● LinkedIn profile targeting & in-market audiences (select markets)

● Campaign-level negative keywords

● New customer acquisition goals

PILOT · MID 2026

● Landing-page & auction-insights reporting
● Uplift experiments
● Conversion lift
● Advanced Age & gender targeting
● Ad preview hub

Piloting in Q2 2026 — not yet generally available.

Source: Microsoft Partner Event, Miami Herald Business article 

https://www.miamiherald.com/news/business/article314850760.html
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WHAT IT MEANS · YOUR MOVE

Don’t treat Microsoft as an Afterthought

48%
more likely to have purchased in the past week

20%
Windows users more likely than mobile to purchase

19%
more likely to add an item to cart

Microsoft-sourced audience statistics (per provided Microsoft materials) — not universal market facts.

YOUR MOVE

Evaluate Microsoft on audience fit and incremental opportunity . Test where it makes sense — don’t just duplicate Google. Watch Copilot 

advertising and the evolving PMax pilots.



Win at the Local Level

YouTube Is Becoming a Discovery 
and Commerce Engine
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WHAT HAPPENED · YOUR MOVE

Video Now Spans Discovery Through Purchase

Discovery Research Consideration Shopping

In practical terms

Conversational: viewers ask & explore inside the 

video experience

Shoppable: act on what they see without leaving

Ties directly into Demand Gen and the broader ad 

ecosystem

YOUR MOVE

Build modular video that adapts by market, offer, 

service, season, and funnel stage.

1 master Market Offer Service Season Stage



Win at the Local Level

Reddit & Community Content Are 
Part of Search and Discovery
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WHAT HAPPENED · WHAT IT MEANS · YOUR MOVE

Community Conversations Feed Both People and AI

What’s happening

Reddit ranks prominently in traditional search
AI systems reference community discussions
Consumers use it to validate & research
Local communities shape local perception

What it means

Community conversations influence both what 

consumers think and the information AI systems 

encounter about your brand.

Your move

Listen before participating
Monitor brand, competitor, category & local talk
Find recurring questions & complaints
Feed insights into content, FAQs, offers, CX

Community conversations
Consumers

AI systems
Your brand perception

Do not spam, manufacture conversations, post fake reviews, or impersonate customers.



Win at the Local Level

The Franchise Marketer’s Job 
Is Changing
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YOUR ACTION PLAN

What Franchise Brands Should Do Now

Now · 0–30 days Next · 30–90 days Future · ongoing

Do Now

Audit AI visibility across platforms

Strengthen local listings & data

Audit conversion tracking

Review location-page quality

Assess creative & video gaps

Monitor brand & competitor sentiment

Prepare Next

Ready Display for Demand Gen

Build scalable video & creative libraries

Evaluate Microsoft / Bing / Copilot

Expand measurement beyond last-click

Monitor AI citations & recommendations

Build for the Future

Unify local discovery: SEO, AEO, listings, reviews, 
content & AI visibility

Build centralized systems that scale while staying 
locally relevant

Treat creative, data, conversion signals & 
localized content as critical inputs

Netsertive Proprietary and Confidential
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From controlling execution to engineering the inputs

OLD MODEL
● Manually control keywords
● Manually select placements
● Separate campaigns by channel
● Optimize primarily toward clicks
● Build limited static creative
● Measure channel-by-channel

2026 MODEL
● Provide first-party & conversion signals
● Define business outcomes
● Build richer audience strategies
● Supply diverse creative assets
● Create scalable localized content
● Manage automation with guardrails
● Measure across fragmented journeys
● Track visibility beyond website traffic

Automation is taking over execution. Strategy, inputs, creative, localization, and measurement are becoming the competitive advantage.



AEO Assessment: Measuring 
Your AI Search Readiness
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Thank you!

Questions? Contact Jason: 

jlynch@netsertive.com

Gabby Powers
Product Marketing Manager

Jason Lynch
Head of Marketing 


